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Commercial Connections

Remodeler turns to commercial work to provide a balance with his company’s residential side

7 hen Stephen Jaron
started Renovate &

i ©  Restore 10 years ago,
he spent the first few years con-
centrating on residential remodel-
ing. Butas he began subcontracting
for restaurants and stores, he
decided to pursue more commer-
cial jobs to help maintain a steady
flow of work in all economic con-
ditions in his Naples, Fla., market.
“I wanted a balance,” Jaron says.

“In the long term, [commercial
work] would smooth out the peaks
and valleys. It also gives us a larger
client base to pull from.”

Though his primary work is
still residential, Jaron bids on
tenant improvements for busi-
nesses such as restaurants, salons,
and stores. “But commercial jobs
are more competitive than resi-
dential bids,” he peints out. In
addition, the south Florida mar-
ket where he works has a glut of
commercial properties. “A lot of
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Steven Jaron's remodeling company, Renovate & Restore, built
these modern office suites for two commercial property tenants.

it is vacant,” Jaron says. “I see
strip malls without tenants.”

SOURCING THE WORK

Renovate and Restore’s com-
mercial work comes from a vari-
ety of sources, including referrals
from other general contractors,
as well as from property manag-

Commercial Lead Reports

- Remodeler Stephen Jaron had been using Dodge Project News, published online and in print by
McGraw-Hill Construction, but found that the Construction Data Company’s CDC News provided better
leads for private commercial work. Though the Dodge report lists a lot of public work, Jaron says that
much of that information is also available through online government sources.

For both Dedge and CDC News, report cost is based on the geographic area. Jaron's Dodge sub-
scription included six counties in southwest Florida. CDC News costs him less because he can define a
tighter area (three counties) and can subscribe by type of work (tenant improvements and commercial
build-outs and alterations). He can search the online database by type of job (restaurant/retail/medical),
type of building, or project cost. The listings include the owner’s name and the architect or engineer's
contact information. Jaron usually e-rnails the architect or engineer, then follows up with a phone call, “If
possible, | warit to get an appointment or a copy of the blueprints so | can work on a bid,” he says. —N.F.
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ers and real estate agents. Jaron
also finds jobs in Dodge Project
News, a print and online sub-
scription database of building
projects throughout North Amer-
ica, and CDC News, an online
subscription service that pro-
vides regional public and private
commercial construction leads

(see “Commercial Lead Reports™
this page).

Jaron says that developing the
commercial side of his business
is a long-term effort. “I definitely
have to develop relationships
with architects, engineers, and
comercial property managers,”
he says.

COMMERCIAL BASICS
Jaron usually bids on tenant
improvement projects for retail
businesses and restaurants that are
leasing space in shopping plazas
or in doctors” or dentists’ offices.
Much of the existing space is basic
and raw, with just concrete floors.
He says that commercial work
is more straightforward than resi-
dential. The tenant usually has a
set of plans that they bid out. “If
we are in the ballpark, we get to
continued on page 56
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negolinle with the owner, We
o't have @ bot of design inpur”
e sy

be restrictive,” Jaron points out,
“You et rated 1o a ceriain dollar
amount, I wou're bonded for

tharough and accumie, He and his
crew koep up with commercial
coddes. His in-howse crew handles
the campentry, drywall, and trim

The acmal bidding process
for commercial projects can iake
a long time, and there may be a
specific time line based on leases
or bank loans. However, there is

To do commercial projects, 8 51 million, vou cam't doa 52 mil-  work for commercial jobs, but he  more Aexibality in working hiurs,
company must be bonded for  lion project,” be explains, subconiracts electncal, plumbing,  with longer days and  weekend
comamercial work. “Bonding can Jozon spends n kot of tinee mak-  moofing. HVAC, and concrete. wirks, — i Protef
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Neat and Trim

Trim dasign basics

hieve are some greal replacement

windaws available today, but to
ocomplamant the design of older
houses: thery wually need auteriar tim-
ming).. Plain of Tancy, thene are 8 Tew
basic considerations in the design of
appropriats frim.

Unlass manulsctuned with a wocd
eclirion, Fca new windaws ans mada
with & thin skding-stop typa frame and a
hickden attachment fin. This works fing
for installation, byt to replicate the
slyle of traditional homas, thors
should be exterior trim on the tap
and sides as weall as a visible
aloped adll ot the Bottam, Tha sld
wooden windows worg securad in place
by tha Trimn, &nd if the houss i 10 ok
authentc or well-designed, the trim
sholid b0k subatarial

Thee width of the window trim
should e proporticnate with ather
trim on the house. ¥ the comer baards
and esrve Tirm & wide, then most Bty
tha winclow jambs would piso be wide, o
aithrer areas ol te Dol are elaborabaly
dersslopad, than the window trim should
aiag ahowy fore panache. 7' probably
ot wiss 10 make the window trim too
fancy i The necd of B houss archilectuns
weill nod visuslly suppoet it

Wb you Qel choss b A hisions
b or moonstnuction, you can see
tal tha trirn 2 quite substantial com-
pared with today’s homes. This craates
Firighvtened shadow lnes and tex-
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ture on the fagade, imparting a greater
sensa of charscier and pETMANEnca.
Generaly, the older the histaric style
of tha howaa, the thicker the trim
pleses. will ba. Availabiiy of wood and
thee st of miling sunely played & rola,
bt it S unlilonly thant the Fllgrimes would
have used & W-inch trirmboand o Their
hamies. Eighieanth cenbury hoemss: in
Mawpart, .1, have window jambs mons
than 2 inchas thick, (The clapbosecs
wers thick, 1oo] In Wiliarmsbumg, Va.,
By ang 0oLl 152 Inches thegk, Bu in
posbwir hormes ey run onke abo

Tis Inches thick,

Mors chessically irspred houses
ciften used backbands and CoMmices to
Erancs the wincows, bul & hishonc
b ok REnsE R B COMIcH
abdems i winddw unbess thems wens
RiEg jamiby trrmboands and | sil, BRechk-
bands and crown moddings can add
ahadow, toxtire, and substancs (o
the snsembie but should be used
carafully. H there are shutters, thess
should by atop the side trim as  they
oo close over the xsh opaning.

The proper use of window trim can
abeviata & mundans Tecass 1o an k-
gant compoasition. in the hands of a
Fnaster, il can creata an undometiati
imaga of harmonicus proportion and
difigant craftsmarship, — Ok Kavakak,
a registersd archioct for move than
S paars, & founcer of Kawakek Archi-
tecrs, i Ciealand’ rek@ivkdok!, com.
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